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04 A Foreword from Our CEO

Foreword
Dr. Sonya Bruton
CEO & President of CCI Health & Wellness Services



05Reflecting on Resilience

Foreword

Dear Collaborators, Patients, Staff, Donors, and 
Supporters, 

In 2020 the world faced disruption at every turn. 
However, at CCI Health & Wellness Services 
(CCI), we remained anchored in our core values 
and guided by our community commitment. 
For 49 years, we have been a refuge for those 
needing care in turbulent times, and COVID-19 
found us battle-tested and ready to serve.
  
While many health care organizations moved 
their services online, CCI continued to open 
our doors and offer hands-on support for our 
patients and participants. Our Women, Infants,  
and Children (WIC) teams delivered nutritional 
benefits to 29,942 participants, nearly identical  
to the number of participants as the previous  
year. Our medical teams were equally impressive, 
maintaining or establishing services for 
more than 30,000 households throughout  
the year. It was our staff ’s unwavering 
dedication to the residents of Montgomery and  
Prince George’s counties that fueled these 
remarkable feats.

The pandemic highlighted the critical role that we 
play in our communities toward pursuing health 
equity and social justice. The CDC asserts that 
“health equity is achieved when every person 
has the opportunity to ‘attain his or her full health 
potential’ and no one is ‘disadvantaged from 
achieving this potential because of social position 
or other socially determined circumstances.’ 
Health inequities are reflected in differences 
in length of life; quality of life; rates of disease, 
disability, and death; severity of disease; and 
access to treatment.” 

CCI provided comprehensive, culturally informed, 
and linguistically appropriate care to those most 
at-risk, demonstrating what right looks like for the 
well-being of all the neighborhoods within our 
service area.

Additionally, our devotion to every group 
was displayed tangibly through public stands 
of solidarity for immigrant rights, the Black 
Lives Matter Movement, female empowerment, 
LGBTQIA+ equality and all who face oppression. 
We strengthened our focus on the social 
determinants of health. We called out racism 
as an antecedent for many diseases and 
conditions that create health disparities. We 
will continue to add our voices and actions 
toward the end of injustice.

2020 lifted me to the top spot at CCI. It showed 
me that we will all rise to any challenge that 
comes before us and emerge on the other 
side stronger, more focused, and more deeply 
connected. Our superpower is the dedicated 
staff who look like, sound like, and come from 
the communities that we serve. We remain 
steadfast in our mission, driven by our histories, 
and aligned in the desire to bring whole health 
to every household, so we all thrive!

Thank you for trusting me to guide this 
community treasure. 
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Meeting patients 
where they are 
during a PANDEMIC

“Anxiety turned to panic attacks. Grief and 
social isolation added to the depression. 
Patients that previously dropped out of 
behavioral health services came back as 
symptoms returned or increased. We also 
began to see new patients.”

Robin E. Sparer, LCSW-C & LICSW
Integrated Behavioral Health Director

Behavioral
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When COVID-19 started capturing headlines in February 
2020, nobody knew what to expect, though many 
believed the virus would eventually become a blip on 
the year’s timeline. Unfortunately, that blip would soon 
escalate to one of the most devastating events of the 
last century, prompting an unprecedented need for 
dependable health services.

Amid rapidly developing news and restrictions, CCI had 
to adapt quickly. We were in a precarious position—we 
needed to abide by local government mandates while 
maintaining the same quality care for a community 
with unique needs, such as transportation barriers and 
compromised health. The situation challenged us to find 
a solution—and our team delivered.

Using decades of experience, CCI leadership and staff 
innovated a telehealth model that would provide the care 
that our patients expect from us but in a newly emerging 
remote environment. Although telehealth services won’t 

replace in-person assistance, our model proved to be 
a game-changer for our behavioral health services, 
allowing our patients to wield more control over their 
own care.

Our telehealth model was highly effective, but we knew 
we had to do more in such a critical time for our community. 
In response to the growing need, we implemented new 
ways to increase patient access to our behavioral health 
services, including offering assessments during medical 
visits and stationing a behavioral health consultant in 
our weekly CenteringPregnancy program group. These 
service expansions made it easier than ever for our 
patients to find support.

More than a year later, CCI’s behavioral health team has 
helped nearly 5,000 of our neighbors cope with the 
pandemic and learn how to be more resilient in difficult 
times. We were there when our patients needed us the 
most—and we always will be.

 Health

Patients Served
4,812
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Don’t call it a comeback: 
How dental got their 
groove back

Firm and unwavering–two words to describe CCI 
Health & Wellness Services' dental staff. Cast your 
mind back to last year, March to be exact, when 
COVID-19 was declared a pandemic, upending our 
sense of normalcy.

Knowing that droplets are the primary way COVID-19 
spreads, dental had to stop in its tracks, given that 
their primary tools produce an aerosol solution. 
From March to May of 2020, CCI’s dental staff 
could only see patients experiencing severe dental 
pain or in an emergency. With these caveats,  
Dr. Nathanial Jackson, CCI's Dental Director, had a big 
decision to make. 

"We wanted to provide the most accessible care 
possible during this time. We decided to keep our 
Greenbelt clinic and Gaithersburg clinic open to 

provide emergency care to our dental patients in 
Prince George's and Montgomery counties," says  
Dr. Jackson. 

The dental staff is no stranger to serving the community 
during difficult times, but this was different. There was 
some uncertainty among staff. Would they be exposed 
to the virus? Would their families be exposed?

Showing resilience, most of the dental staff overcame 
their fears and continued to provide the best possible 
treatment for the community during a scary time.

May 7 is a day that is remembered fondly among 
the dental staff. That was the day that the State of 
Maryland government lifted the ban on nonurgent and 
nonelective dental procedures. Nearly three weeks 
later, CCI dental was back up to full speed.
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Dental

Currently, CCI is performing all of its dental 
services. They are operating at 70% of their pre-
COVID schedule, allowing ample time to disinfect 
the instruments between each patient.

"It feels great to be back at full speed, doing what 
we love. The patients were very excited because 
most other places were not open at that time," says 
Dr. Jackson.

Patients Served
6,573
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“Adaptability: to make fit (as for a new use) often 
by modification.” This has been the buzzword for 
most institutions during the COVID-19 pandemic. 
WIC at CCI was accustomed to providing for their 
participants in person— but when COVID hit, all 
of that changed. Although the virtual switch was 
tumultuous, CCI prevailed.

In fact, the number of participants went up 
thanks in part to the virtual switch. “How do 
you continue to provide support and help feed 
families in a time of crisis when the state closes 
your doors?” said Charlene Pe-Gerharz, WIC at 
CCI Director. “We were closing our doors just 
as families were beginning to experience more 
unemployment and a shortage of WIC approved 
foods due to the stockpiling of food.”

That was the reality for WIC at CCI and its 
participants. In April, some relief and a new 
approach arrived by way of the Families First 
Coronavirus Response Act. The COVID-19 relief 
package allowed WIC to offer services virtually 
and waive many long-standing requirements, 
including being physically present to receive 
benefits. 

It was a turning point for WIC at CCI. The team 
pulled together and adapted to continue  
providing services for the over 30,000  
participants who rely on the program. WIC at CCI 
created remote appointments and breastfeeding 
support services and deployed an education 
program via text. More importantly, they offered 
participants a new way to submit enrollment 
documents via text as access to email and 
scanners was limited or non-existent. This new 
virtual way of reaching participants opened the 

Women, 
Infants, & 
Children

WIC
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door to online breastfeeding support groups that 
include webinars and educational video sessions in 
multiple languages. It’s how WIC at CCI staff were 
able to quickly inform participants that the state had 
approved new WIC foods considering the shortage 
of essential food in grocery stores. Through it all, it 
allowed WIC staff to keep parents, parents-to-be, 
and children safe because they were able to enroll 
and participate without having to visit the office. 

How well WIC at CCI flipped the switch is evident 
in the numbers. While most Maryland WIC locations 
were closed—causing the state’s participation rate 
to drop 20%—WIC at CCI’s services were sustained, 
and even improved, increasing CCI’s caseload by 5%. 

Adama Wurie, a WIC at CCI participant, moved 
during the pandemic and was significantly impacted 
as a single parent of three kids. She struggled 
daily with getting her newborn to latch enough to 
breastfeed properly. After several sleepless nights, 
she reached out to WIC, desperate for help. Within 
minutes, the staff helped ease her pain, listened, 
and switched her food package to include formula. 

“Without the help of WIC and the staff, I wouldn’t 
have known what to do,” said Wurie.

Patients Served
29,942
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Balance Sheet

Assets 2020

Cash and Cash Equivalents  $2,980,379 

Patient and Grants Receivables (Net) $2,004,515 

Investments  $5,566,930 

Property and Equipment (Net)  $7,493,176 

Other Assets  $2,248,117 

Total Assets $20,293,117

Total Liabilities and Net Assets

Liabilities 2020

Accounts Payable, Accrued Expenses and Other $4,075,073

Paycheck Protection Program Promissory note $3,445,185

Total Liabilities $7,520,258

Net Assets 2020

Without Donor Restrictions $12,648,331

With Donor Restrictions $124,528

Total Net Assets $12,772,859

Total Liabilities and Net Assets $20,293,117
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Income Statement

Revenues and Support 2020

Patient Service Revenue $14,454,380 

Grants $13,041,754 

Partnership Income $1,567,497 

Other $884,993 

Total Revenue and Support $29,948,624 

Expenses

Program Services 2020

Women, Infants, and Children (WIC) $5,132,791 

Health Centers  $21,547,917 

Dental  $2,289,602 

Total Liabilities  $28,970,310 

Supporting Services 2020

Management and General $1,737,419 

Fundraising $433,832 

Total Supporting Services $2,171,251 

Total Expenses $31,141,561

Change in Net Assets  (1,192,937)

Net Assets $20,293,117

Beginning $13,965,796 

Ending $12,772,859 



Photo 
Gallery

CCI completed a mass vaccination of established 
patients on April 11, offering the second dose of 
the Moderna vaccine to 800 individuals over eight 
hours. Here are some pictures of our patients.

All photos were taken by Thi Nguyen, Marketing & Communications Coordinator





16 2020 At A Glance

One thing is clear about CCI—even in a pandemic and with 
restrictions, we can still keep our doors open and meet our  
patients’ healthcare needs. Just look at our numbers in 2020.

At A
Glance

WHO WE SERVE

PAYOR 
MIX 55%31%

9%
4%

Medicaid

Private Insurance
Uninsured

Medicare
66% 
Patients best served in a  

language other than English

Gender

63%

57%

Female Male

39%

37%

Age Group

Adult 18-64Children

Ethnicity

Hispanic/Latino Non-Hispanic/
Latino

2.6%
Unreported67.4% 30%

4%
Older Adults 65+

67%

17%

5%
5%

4%

Black/African American

Asian/Pacific Islander
White

More than one race
American Indian/Alaska Native
Unreported

Hispanic/Latino

1%
1%
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81,186
Visits

7

59,950

Primary Care & Dental Sites

Community Members 
Served Annually

281
Employees

WIC Sites
30,008
All Services

29,942
WIC

5

VISITS BY SERVICES

6,573 
Dental

68,186
Medical

4,812
Behavioral Health

Our breastfeeding 
initiation rate was 89%
THE HIGHEST IN THE STATE OF MARYLAND

PRINCE GEORGE’S 
COUNTY

MONTGOMERY 
COUNTY

Silver Spring

Germantown
Gaithersburg

Greenway

Takoma Park
Greenbelt

Wheaton
Rockville

WHERE WE SERVE
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Thank you
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Thank you
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Sonya Bruton, PSY.D., MPA
Chief Executive Officer & President

Michelle Preston, MSN RN
Associate Chief Executive Officer & Chief Operating Officer

Robert J. Baror, ESQ.
General Counsel & Chief Human Resources Officer

Melissa Clark, MD
Associate Chief Medical Officer

Sekou “Koe” Murphy
Chief Financial Officer

Jose Luis Diaz
Chief Administrative Officer

Executive 
Leadership



21Board of Directors

Della Cox

John Hurson

Louise Bradford

Monica D. Poulard-Hawkins

Sonya Bruton, Psy. D., MPA
Non-Voting Member

Elizabeth Durham
Chair-Elect

Judith Fallon, MD
Secretary

Marguerite Lucea, PhD

Robert Wise, MD

Susan Leggett-Johnson, MD

Eric Stroud, Esq

Carla Satinsky

Loriann Behm

Mariana C. Cordier, Esq

Sharon Thames
Treasurer

Board of  
Directors



22 Closing remarks

2020                    served as a stark reminder of how 
fragile life can be. No person or 

organization was left untouched by COVID-19. In a 
matter of days, the world seemed to stop, and the 
support systems that our community relies on were 
no longer easily accessible. But there was one 
thing that our neighbors could count on—that CCI 
would be there for them in their time of need.

Every day, tens of thousands of patients across 
Montgomery and Prince George’s counties depend 
on us to provide them with the quality care they’ve 
grown accustomed to receiving. It's an expectation 
we take seriously, and closing our doors was simply 
not an option. Even at the height of the pandemic, 
all six of our medical clinics continued to receive 
patients. In total, CCI's care team fielded over 68,000 
medical visits, providing the utmost compassionate 
and client-centered care to anyone who walked 
through our doors.

"Medical personnel are trained to expect the 
unexpected, though I don't think anyone could have 
predicted what we've been through this past year. 
But I've been so proud of how our team responded. 
Their bravery, and unwavering commitment to our 
patients, inspires me."

Nearly 300 personnel makes CCI who we are. 
We know them as doctors, nurses, physician 
assistants, medical assistants, and more, but 
they're also parents, spouses, and friends. We have 
a responsibility to everyone who dons a badge in 
our organization. We kept our doors open for our 
staff as much as we did our patients because never 
is a regular paycheck more critical than in times  
of uncertainty.

Melissa Clark, MD, Chief Medical Officer ”
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"I am eternally grateful for our clinical care teams 
amid such a challenging time—this includes the 
front desk staff, referral specialists, community 
health workers, practice managers, nurses, and 
clinical providers who remained loyal to both the 
patients they've seen for years and this community 
resource that they fortify through their career 
service. The communities we serve would not 
have fared as well as they did without them."

Though we refused to let the pandemic hinder our 
essential services, we didn't come out unscathed. 
From April to December 2020, CCI experienced  
a 38% decline in inpatient visits, resulting in a 
seven-million-dollar loss in revenue. For a nonprofit 
organization, that's a difficult burden to overcome. 
But through our determination and the support of 
both public and private partners, we've come out 
stronger and ready to face the road ahead.

CCI is a resilient team. Driven by a sense of duty, 
nothing will prevent us from providing lifesaving 
medical services to those who need us. Tomorrow 
will bring new challenges, but no matter what our 
neighbors face, they'll always have an advocate 
in CCI.

Sonya Bruton, Psy.D, MPA, President & CEO“

Closing 
Remarks




